
NOTES FROM ANNUAL GENERAL MEETING OF ST THOMAS OF CANTERBURY 
CATHOLIC CHURCH HELD ON SUNDAY, 16TH NOVEMBER AT 12H15 
 
 
Present: Canon Anthony Charlton (AJC) (Parish Priest) 
 John Renn (JR) (Chairman of the Parish Pastoral Council) 
 See Attendance Register Attached 
 
Apologies: Tessa Metcalfe (Finance Committee Secretary) 
 
JR welcomed everyone and opened the meeting at 12:25pm with prayer.  He explained 
the process would include three reports from himself, Father Anthony and the Finance 
Committee followed by a question and answer session. 
 
PARISH PASTORAL COUNCIL CHAIRMAN REPORT (attached) 
 
The Year just Gone 
 
John Renn (JR) explained that 2025 had been a busy year including the 150th Year of the 
building of the church, Father Anthony’s 50th anniversary as a priest and the Jubilee year. 
 
JR then reported on the Parish Pastoral Council (PPC) activities during the year.  He 
mentioned the membership of the committee which had experienced departures and 
joiners during the year.  He stated that the PPC needs new members. 
 
He explained that the annual general meeting dates had changed to accommodate events 
during the year and went on to discuss the areas of Heath and Safety, Safeguarding, 
clergy support, St Dunstan’s, Synodality, the Archbishop’s Call to Bear Fruit and the Parish 
plan.   
 
JR spoke about a visit by himself, AJC and D Ellis to St Dunstan’s to work with them to 
plan the future of the Parish. 
 
JR and Father Giovanni Prandini had looked at the Shrine Plans. 
 
 
Looking to the Future 
 
JR discussed possible PPC priorities going forward and these included Synodality, the Call 
to Bear Fruit and the Parish Plan. 
 
JR mentioned Conversations in the Spirit at the PPC level and discussed Father Anthony’s 
duties as a double parish priest for both St Thomas’ and St Dunstan’s as well as the Sturry 
Convent and the need to build up the committees. 
 
Looking at the Parish Plan 
 
JR discussed “Some Definite Service” as the foundation for encouraging growth and 
setting parish plans which fall under the Synod on Synodality. 
 
 
  



PARISH PRIEST REPORT 
 
Father Anthony (AJC) opened his report by thanking Father Giovanni Prandini who has 
now moved to study in Rome, and welcoming Fr Michael Etuka.   
 
He discussed the need for additional members of the Parish Pastoral Council. He 
discussed the Holy Year, our Church as a Shrine, the parish pilgrimage to Rome and the 
celebration of the Translation Mass on 7th July.  He thanked Elizabeth Forrester and Fr 
Giovanni Prandini for their work in organising the Translation Mass for the 150th 
celebration. 
 
He thanked Mark Bateson, Tessa Metcalfe and Joan Blows for their work on the history 
display. 
 
He reported that the Shrine Project has a plan in place and that we need to start 
fundraising. 
 
 
St Dunstan’s Parish 
 
AJC reported on the status of St Dunstan’s Parish, confirming that they have a core 
parishioner group of around twenty people and are financially viable.  The new housing 
project in the area will hopefully boost numbers.  AJC also confirmed that there is a rota for 
priests to say Mass for the Convent. 
 
Parish Liturgy 
 
AJC discussed the status of a choir at the 11am Mass and the fact that there was little 
development of liturgical music at present. 
 
AJC thanked Bob Smith who is now the lead sacristan and confirmed that Pat Moore is 
now looking after the Shop. 
 
He confirmed that there is now a good group of Altar Servers and the commissioning for 
Extraordinary Ministers of the Eucharist will be done locally in January 2026.  With regards 
the Pastoral Care of people in the parish, we need additional volunteer Extraordinary 
Ministers of the Eucharist to visit the housebound. 
 
 
Father Anthony ended his report by saying that he is working on his five year plan as he 
must retire in 2030. 
 
 
FINANCE 
 
Gift Aid 
 
Bob Smith (RS) spoke about Gift Aiding, explaining how claims are made for gift aid and 
explaining how one-off donations can be made using the Card Reader in the Church.  
Information needs only be entered once on the machine which then remembers 
parishioners’ details for future donations.  He also spoke about cash donations and 
standing order. 



 
There was some general discussion around the number of gift donors and the question 
was asked about gift aiding priest’s gifts.  RS explained why these gifts could not be gift 
aided. 
 
RS also explained that gift aiding is a percentage of taxable income and does have a limit 
so parishioners need to be aware of this. He also mentioned the possibility that more 
people will be able to gift aid if they have to pay tax in the future.  In response to a 
question he explained that the best way to find out about the amount of tax an individual 
pays is to look at the statement from HMRC which is sent out to tax payers. 
 
AJC thanked RS for his input and work on Gift Aid.  Another question was raised regarding 
paying gift aid when self-employed and RS confirmed that gift aid can be requested to be 
paid retrospectively to a maximum of four years. 
 
 
Other Finance Issues 
 
AJC discussed the toilet upgrades and encouraged all to complete the survey in support of 
our grant application. 
 
A financial breakdown from Tessa Metcalfe was distributed to those present. 
 
A question was asked pertaining to the distribution of a “proper” financial report and this 
will be posted in the Narthex when available. 
 
Rain Damage in Church 
 
AJC discussed the unfinished work on the wall to the left of the Altar and asked Mark 
Lyons (ML) to share the status with the meeting.  ML reported that consultants were 
looking at using zinc to repair the roof which is causing the leaking into the church.  This is 
more cost effective and sustainable than lead and not at risk of theft (which caused the 
problem originally). 
 
Fundraising 
AJC thanked the Social Committee for their continuing hard work to raise funds for the 
upkeep of the Parish. 
 
QUESTIONS/COMMENTS 
 
1. A comment regarding the level of financial commitment from the parish was made. AJC 

confirmed that approximately 730 people come to Mass which is a great joy. 
 

2. It was pointed out that some groups in the parish such as the African Mass Group, the 
Filipino Community, The Polish Community etc. were not mentioned in the reports.  
These groups were getting involved in fundraising and there was a concern that the 
committees running these groups had little or no interaction or guidance from the 
central Parish committees.  It was asked whether there was a strategy to bring these 
committees into line – an example was given of collecting money – what is the 
accountability and could this accountability be in line with that of the main finance 
committee to ensure safeguarding of finances and an increase in engagement and 



participation. 
 

3. Report on Synodality 
 
Daphne Ellis (DE) discussed the meaning of Synodality, the guiding principles, its 
underpinning by Church teaching and the importance of the mission.    DE 
acknowledged the work done by John Paul Riordan and Sophia White on getting 
Synodality started in the Parish and that the new Parish Synodality Team was Daphne 
Ellis and Helen Nattrass.  DE regularly updates information on Synodality in the 
Narthex to keep parishioners appraised.  
 
A synopsis of events done during 2025:  Austen Ivereigh was invited to speak to the 
Canterbury and Thanet Deaneries in February.  The next event was the four weeks of 
talks by various speakers from the School of Synodality on the different aspects of 
Synodality and finally was a talk by Rev Dr Jan Nowotnik of St Mary Moorfields on what 
Changes Synodality envisaged.  This was held at Herne Bay due to lack of numbers. 
 

4. A question was asked regarding the availability of the Parish Pastoral Council minutes 
and JR confirmed that the redacted form of these was available on the website and in 
the Narthex. 
 

5. A comment was made regarding the diversity of the Parish Pastoral Council.  JR listed 
the current membership. 

 
 
AJC took the opportunity to thank Father Giovanni for his input during his tenure as 
Assistant Priest. 
 
JR confirmed the meeting was concluding and AJC ended with a prayer. 
 
The meeting ended at 13h29. 
 
  



REPORT FROM THE CHAIRPERSON OF THE PARISH PASTORAL COUNCIL 
 
 
The Chair’s Report to the AGM of the Parish Pastoral Council: 16th November 2025 
 
The last AGM was on 14th April 2024. It highlighted the150th Anniversary of our Church, 
Fr. Anthony’s 50th Anniversary of Ordination, the ongoing work of the Synod, the diocesan 
Parish Plan under the umbrella of Some Definite Service, the implementation of the Shrine 
design, becoming an Ecoparish and finally The Jubilee Year of Pilgrims of Hope and being 
a Jubilee Church. Helen Nattrass (the Chair) stepped down following the AGM. (I was 
appointed at our 8th July Meeting) 
 
The Parish Pastoral Council members are: Fr. Anthony, Fr. Michael, myself, Joan 
Blows, Uju Ochi, Josephine Lewis, and the Head Teacher of St. Thomas’ Primary School 
Carol Brooke. 
 Father Giovanni and Lisa d’Agostini (Head Teacher of St. Thomas’ Primary School) left. 
Uju Ochi joined this year. Manni Ignacio and John Paul Riordan stood down. 
 
Seven members. Two joined this year and two left. 
 
Meetings were held in April (AGM), July, October 2024 and January, May and October 
2025. In general we meet every three months. 
 
Redacted Minutes are posted on our Website and on the Narthex Notice Board 
 
Subjects Covered: 
 
At every meeting: Health and Safety, Safeguarding, Clergy Support 
 
Other topics covered: St. Dunstan’s Hersden; Synodality + Called to Bear Fruit + Parish 
Plan; support for the reconstruction of Fr. James’ Church Ghana;  the hall kitchen; a new 
relic; visiting pilgrims; holding personal details of volunteers, helpers and parishioners; the 
Shrine; Ecoparish; the move from Music Director to organist; Ministers of Holy 
Communion; readers; charismatic renewal; 150th Anniversary; a Bereavement Group; at 
our last meeting we received three letters from parishioners which needed careful 
discussion. 
 
An ongoing project: sculpture called ‘Be Welcoming’ by Tim Schmaltz, which was offered 
to the Parish, will be installed in the garden adjacent to the presbytery as a part of the 
reordering of the garden. 
 
Outside the meetings: Fr. Anthony, Daphne Ellis and I met with the parishioners of St. 
Dunstan’s Hersden to discern a way forward for this small declining parish using the 
‘Spiritual Conversation’ methodology. 
 
Fr. Giovanni, who had expressed his concerns about the shrine remodelling, and I meet 
and made several recommendations to the Shrine Committee. 
 
AGM is seven months overdue. It was inconvenient to meet around Easter and our 150th 
celebrations and the my holidays made the summer and into September difficult. My term 
of office will end at our next meeting on 19th January 2026. 
 



The PPC priorities are: 
 

• How to move forward with Synodality and how to incorporate The Parish Plan and 
Called to Bear Fruit into our Synodal Journey. 

 

• How to become proficient at ‘Conversations in the Spirit’ at the Parish Pastoral 
Council. 

 

• How to support our parish priest, Fr. Anthony, as he turns 75 and continues as 
parish priest of two communities. 

 

• Develop the parish structures so that the Buildings sub committee of the Finance 
Committee becomes a group in its own right with some additional members. 

 
 
The Parish Plan 
 
The Diocesan Agency for Evangelisation and Catechesis is leading this project under the 
title of ‘Some Definite Service’. 
 
The Agency’s priority is growth through Evangelisation, Catechesis and Formation 
underpinned by Prayer. 
 
Our priority is holiness through Prayer, Liturgy and Community underpinned by going out 
to others especially the poorest. 
 
Catechesis and Formation can be got on with. Evangelisation is a conundrum. 
 
The retired Bishop of Dover, Richard Llewelyn put it this way: we evangelise by befriending 
people. 
 
In our Parish Plan which we have to present to the diocese via the Agency, we understood 
that all our parish groups were in one way or another involved in evangelisation. They are: 
 
Music groups, Altar servers,  Extraordinary ministers of the Holy Communion, Children’s 
liturgy, Children’s catechesis, Youth Group, Sunday Mass Welcome, RCIA, 9.30 mass 
Coffee Rota, Wednesday lunch Group, Charismatic Prayer Groups, Silent Prayer on 
Zoom, Solitude Group, Scripture Study Group, Saint Vincent de Paul, Legion of Mary, 
UCM, Social Committee, Synod on Synodality Representative, Christians Together 
Canterbury Representative, Parish Pastoral Council, Liturgy Committee, Finance 
Committee, Gift Aid Representative, Shrine Development Committee, Saint Thomas’ Shop, 
our priests, sacristans, and many other people who give of their time freely to make this a 
living community. 
 
Our Parish Plan will need to come under the direction given by the Synod on Synodality in 
its final report: For a ‘Synodal Church: Communion, Participation, Mission’. 
 
‘In simple and concise terms, synodality is a path of spiritual renewal and structural reform 
that enables the Church to be more participatory and missionary so that it can walk with 
every man and woman, radiating the light of Christ.’ 
 
Page 25, Catholic Truth Society ed 2025 



 
Finally returning to Evangelisation, I leave the last word to Christopher Bryant of the 
Society of St. John the Evangelist: 
 
The realisation that: “The Holy Spirit is the primary witness; silently addressing the hearts 
and consciences of men and women he will persuade them of the truth; the witness of the 
disciples, important though it is, is secondary.” 
 
Christopher Bryant: The Heart in Pilgrimage, page 28. 1980. Mowbray 1994 
 
John Renn 14th November 2025 
  



 
REPORT FROM FATHER ANTHONY CHARLTON – PARISH PRIEST 
 
Parish priest report at the AGM 

 
 
Lord our God, 
give us grace to serve you always with joy, 
because our full and lasting happiness 
is to make of our lives a constant service to the Author of all that is good. 
 
Thank you to Fr Giovanni who is now began his study in Rome. 
We welcome Father Michael Etuka who arrived in September. 
 
Holy Year: Pilgrims of Hope 
We are a shrine Church  
A "shrine church" in Southwark during the Jubilee Year refers to a church that has been 
designated as a specific destination for pilgrimage, rather than an ancient shrine church 
like Southwark Cathedral. In 2025, Southwark has designated St. George's Cathedral, 
along with several other churches, as a Jubilee church for pilgrims. These churches will 
host events and provide a focus for pilgrims on their spiritual journeys, which can include 

prayer, confession, and catechesis.   
The faithful, pilgrims of hope, will be able to obtain the Jubilee Indulgence granted by the 
Holy Father if they undertake a pious pilgrimage to any sacred Jubilee site, (places in 
Rome and the Holy Land) and in other ecclesiastical areas: by visiting the Cathedral or 
other church or sacred place designated by the local Ordinary. Such are to be seen as 
‘sacred places of welcome and privileged spaces for the rebirth of hope’ (Spes non 
confundit, 24)  
 
How we have responded 
Jubilee prayer? 
Extra confessions 
Stamp for people to stamp their Pilgrim Cards 
We had a Pilgrimage to Holy Land 
 
Translation Mass 7th July 
 
Thanks to all those who made this celebration possible. 
The apostolic nuncio 
Fr Giovanni and Elizabeth  
My only disappointment was the inaccurate reporting by EWTN suggesting that this was 
the first time since the reformation that Catholic Mass had been celebrated in the 
Cathedral. 
 
 
150 celebrations  
The Church was built in 1975. 
 
Archbishop came on Pentecost Sunday  
Bishop Nicolas Hudson on 1st November 
Donations to the building of a church in Ghana. 
 

https://www.google.com/search?q=Jubilee+Year&ie=UTF-8&oe=UTF-8&hl=en-gb&client=safari&channel=30&mstk=AUtExfBYNstgUtkfpxjDIS1dTXiYWbj6NnM-Oz-RRO7syDobjJH-Kskcp1rzMY25wh_n0al2XhYNWpCHI6EQHBmpM-81TNkhw8tlFYpS9rOaVsqBRKHgLptQcv-2iXSh2levX34Ku5F5G79gp-6IikbrSbzW-Z2RXDIdfbmsUrFZxR99RCo&csui=3&ved=2ahUKEwi5veed4vSQAxWadUEAHfXJC-wQgK4QegQIARAB
https://www.google.com/search?q=pilgrimage&ie=UTF-8&oe=UTF-8&hl=en-gb&client=safari&channel=30&mstk=AUtExfBYNstgUtkfpxjDIS1dTXiYWbj6NnM-Oz-RRO7syDobjJH-Kskcp1rzMY25wh_n0al2XhYNWpCHI6EQHBmpM-81TNkhw8tlFYpS9rOaVsqBRKHgLptQcv-2iXSh2levX34Ku5F5G79gp-6IikbrSbzW-Z2RXDIdfbmsUrFZxR99RCo&csui=3&ved=2ahUKEwi5veed4vSQAxWadUEAHfXJC-wQgK4QegQIARAD
https://www.google.com/search?q=Southwark+Cathedral&ie=UTF-8&oe=UTF-8&hl=en-gb&client=safari&channel=30&mstk=AUtExfBYNstgUtkfpxjDIS1dTXiYWbj6NnM-Oz-RRO7syDobjJH-Kskcp1rzMY25wh_n0al2XhYNWpCHI6EQHBmpM-81TNkhw8tlFYpS9rOaVsqBRKHgLptQcv-2iXSh2levX34Ku5F5G79gp-6IikbrSbzW-Z2RXDIdfbmsUrFZxR99RCo&csui=3&ved=2ahUKEwi5veed4vSQAxWadUEAHfXJC-wQgK4QegQIARAE


Thank you to Mark Bateson with Tessa and Joan who put together a display of photos and 
documents  showing something of the story of our parish. 
 
The Shrine 
 
Progress report  
To date we have a viable detailed design with good images from the University students 
and good positive feedback from the diocese on this.  
 
We discussed starting our fundraising project, which will require us to produce an 
information leaflet in support of our intentions. (A4 or A5 paper one and an electronic 
version also). We had hoped that September/October 2025 would be a good time to roll 
out phase1, as we have currently no other fundraisers planned. 
We will need a strategy over several phases, I believe, to make this happen and continue 
the fundraising effectively. 
 
Your thoughts and ideas are needed! 
Please forward this onto anyone else i may have omitted! 
Let's make this happen! 
 
 
St Dunstan Hersden  
 
I am parish priest here as well as St Thomas. There is an adversary of 18 but 25 coming to 
10am any Sunday.  
 
The Convent of Our Lady of the Mission’s, Sturry 
We celebrate Mass on Monday Wednesday and Friday at 11:25am. There are between 20 
and 22 sisters in the care home. 
 
 
Liturgy we celebrate Mass 
 
Music: Ben Preece. 11am Mass 
9:30am Alternate 
6pm Every other Saturday  
6pm Sunday Faithful group 
 
Sacristy: Bob co-ordinates the volunteers and Pat has moved to spend more time with the 
shop. 
Servers. 
Communion under both kinds 
Commissioning of Eucharist Ministers. We hope to have a local commissioning done by 
the Dean Canon Philip Glandfield 
 
 
Catechesis  
Parish plan as outlined by John Renn 
 
Called to bear fruit  
Thank you to all those who took part in the consultation. 
The results of the consultation will be published shortly 



 
Bricks and Mortar  
The Finance report gives you an overview of all we have achieved over the year 
 
Pastoral Care 
We hope to establish fully visits to the house bound who need communion. 
 
The Year ahead. 
Thank you to all who helped me celebrate 50 years of ministerial priesthood. 
I am feeling my age. I will have to retire in 2030 less than 5 years time.  
 
 
 


