NOTES OF THE ANNUAL GENERAL MEETING HELD 14 APRIL 2024

Attendees (see attached list)
Apologies: J Renn, T & B Smith,

HNE opened the meeting at 12:22 and invited Father Anthony to open in prayer.
HN then outlined the agenda as:

General Report by HN

Finance Report by TM
Commentary and Report from AJC
Questions from the floor

HN requested that questions be held over until after the reports and the reports would be
brisk.

HN welcomed Fr Giovanni Prandini and explained that he would be assisting with the
management and good order of the parish and of the helpers and staff.

HN reported that it has been really busy with more people returning to Mass after Covid
lockdown and that there was more happening in our parish and community.

BS was appointed director of music and has positively impacted the 11am Mass and
Christmas and the Triduum celebrations.

Fr Mark Wharton is now full time Chaplain at the University of Kent so we are back to two
priests in the parish.

Over the course of the year Father Anthony was appointed Parish Priest of St Dunstan’s at
Hersden. St Dunstan’s remains an independent parish but our priests celebrate Sunday
Mass for the community and say weekday Masses for the Sisters at St Anne’s Convent in
Sturry.

The return to two priests together with the care of St Dunstan’s has had an effect on the
provision of daily services at St Thomas’.

Health and Safety: This is under constant review and there is a big ongoing project to
upgrade the fire alarm system.

Church Restoration: The church building is undergoing ongoing restoration due to water
ingress and wear and tear.

Safeguarding: The parish is up to date with Diocesan Safeguarding requirements
Sacraments: A large number of people have been received into the church.
Synod: Our representatives for the first part of the Synodality Process, JPR and SW have

now stepped back to allow new people to carry this process forward. These
representatives will be confirmed in the near future.



Parish: Next year is St Thomas’s 150" anniversary of opening. It has been proposed to
undertake a celebration for ourselves and the wider community. This coincides with the
Holy Year 2025 and Father Anthony’s 50™ Year of Ordination.

Aspirations: Firstly, the plans for the conversion of the Martyrs Chapel into the St Thomas
Shrine have been agreed in principle by the Diocese.

Secondly, much can be incorporated in terms of climate change and environmental issues
(Ecoparish) into the parish but we need to encourage younger people to get involved.

HN handed over to TM to discuss the Financial Issues

Finance Report

TM introduced herself and the finance committee members and reported on the
maintenance and repairs to the church and explained that that was still a leak in the
church. ML has done a lot of work towards resolving these issues.

The committee was keeping a close eye on various areas including office spending and
the utility bills. In terms of maintenance projects, 2025 would be a very big year.

The Finance report is attached for convenience.

Parish Priest Report

Fr AJC thanked everyone for their contribution and confirmed that we said farewell to
Father John Howard and welcomed Father Giovanni Prandini. We send prayers and
blessings to Fr Mark Wharton who has taken up the Chaplaincy at Kent University full time
and has now moved into a chaplaincy house closer to the University.

AJC said special thanks to all those who continued to give service in a dutiful and dignified
way including Extraordinary Ministers of the Eucharist, Readers, Altar Servers etc.

The Diocese, in answer to the need to change have requested parish plans for
implementing Some Definite Service — this is difficult. The clergy have attended
discussions under the title “Called to bear fruit” to assist with this initiative.

AJC reminded all present of the forthcoming Open Air Mass on 30 June 2024 and the
Translation Mass — to be celebrated by Bishop Moger, on 7 July in the Cathedral.

Jubilee Year of Hope starts on 1 December 2024 and ends at Epiphany 2026. We are
hoping to have parish pilgrimages to Rome and other local pilgrimages.

AJC concluded by thanking everyone for attending the meeting

Father Anthony’s full report is attached for convenience.



QUESTIONS AND ANSWERS
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C Smith asked if, as in the time of Peter Geldard, would the University Chaplain say
Masses during holidays?

AJC answered that Father Peter Geldard is sometimes available for supply and
does cover at Hersden.

M Lyons asked about the Bereavement team which has been in existence and
whether we have a Bereavement team as it would be very good to have such a
team in place.

A Garside referred to the finance information and asked whether expenditure is
above income.
TM responded that the income is more than expenditure.

A Judge asked about the Scout group having their anniversary Church parade as it
is about 50 years since the group started.
This will be taking place this year.

R Johnson asked about receiving communion under both kinds.
AJC answered that yes! This is possible. This had been discussed before Easter
and many were on board. We do, however, need additional Extraordinary Ministers
of the Eucharist.

ACTION: AJC

D Ellis: With regard to Synodality in the Parish - she and JR have picked up the
mantle and the plans are for Fr Anthony to have a meeting to help people
understand what is about.

J Judge mentioned some confusion regarding the Christmas and Easter offerings
going directly to the Priests.
AJC explained this.

Miss Ainsworth stated that people talk about groups at Mass but there are few
groups that meet during the evening.

Could a list of volunteer groups be publicised?
This was agreed but no point of Action was recorded.

A Agla spoke on behalf of the African Community and said that the parish puts up
activities for everyone to enjoy. He confirmed that everyone was invited to the
African Masses.

The meeting closed at 13:14.



