The Shrine Project
Our Church was designated a Diocesan Shrine in 2019.

Canon Anthony Charlton has since commissioned a design specification for our
Martyr’s Chapel as a fitting setting for our holy relics.

The benefits of the Shrine project are to:

e be aquiet place for reflection and prayer for pilgrims

e allow pilgrims to come close to the source of spiritual power of St Thomas
and St Oscar Romero in the relics we are privileged to hold

e inform and influence tourists as they visit our church and hopefully get them
to stop a while and pray & learn something of our English saints and martyrs

e encourage pilgrims to see and reflect on the relevance of St Thomas of
Canterbury for Christians today and to learn from his life the importance of
courageously standing up for the truth and the mission of the church in
evangelisation

e connect ecumenically with our fellow Christians both at the Catherdral as the
place of St Thomas’ Martyrdom and at St Dunstan’s who preserve St Thomas
More’s head & legacy

Stage 1

In November 2021 members of the Shrine team met with Canon John Weatherall
(chair) and members of the Art & Architecture Committee and asked for their
feedback on a shrine design proposal put together by Iconographer lan Knowles.

The Committee’s feedback was generally positive but came with questions about the
decisions that had been made with the artwork, as well as questions about providing
a clearer arrangement between both sets of relics.

Stage 2

The following year an invitation was made to the University of the Creative Arts
Canterbury (UCA) inviting their architecture students to work on ideas for the Shrine.
The design briefing was at the church in September and designs were exhibited in
the Church Hall shortly after.

There were 11 proposals in total and the Parish favoured three, finally deciding on a

winner that was simple, flexible and effective in its design.

PARISH CONSULTATIONS 2022-2023



We went on to further consult with the Parish and staged a Church exhibition and a
Q&A.

A virtual reality experience was set up for parishioners to stand in the Chapel and
experience the design in 3D.

A brochure of the new proposal was submitted to the Arts and Architecture
Committee in November 2023 and a second meeting with Canon John Weatherall
and four members of the Art & Architecture Committee took place at the Church the
following February.

Response to this new proposal was very positive.

Canon Weatherall subsequently confirmed the following: -

As representatives of the Committee, we were happy with the parish’s choice of the
basic scheme for remodelling the shrine chapel from the many interesting options
you had before you, subject to the comments following:

* An ‘altar’ should not be part of the design. A church should only have one altar and
it was felt that Mass could not be celebrated worthily in the confines of the

proposed new layout of the chapel.

¢ All other statues, pictures and religious articles should be relocated elsewhere,
outside the chapel.

¢ All drapes should be removed.

¢ The stained glass should be retained in the chapel.

» Access in the attractive ceiling/roof design for daylight is an appealing aspect of the
design, but the cost factor will be a serious consideration. Secreted light tubes could

be used, tastefully executed.

e It is likely that pilgrim groups will wish to hold brief prayer services in the chapel;
therefore, consideration needs to be given to the acoustics.

e The Committee would wish, please, in due course to see the proposed material for
the seating. Locally sourced material, as mentioned, is a commendable idea.

¢ Consideration needs to be given to making the radiators unobtrusive, perhaps
behind a false wall.

e A suitable design for the display of the relics is still to be worked on to show them
in a more accessible way — perhaps opening up the Alb and Stole to full display.

* The exact lighting scheme is still to be finalised.



¢ A clear information screen about the relics is suggested, perhaps in the church
narthex so that visitors at the shrine are not disturbed.

THE WAY FORWARD

We now need to employ the Right Team!
A Project Manager is required to oversee the project. We need:

1. Architect: essential for finessing and planning our renovation project. Creating a
drawing package and a fully realised design to meet our goals and budget.

And to also obtain the necessary permits and approvals.

2. Structural Engineer: A structural engineer is responsible for ensuring that the
building work is structurally sound for us to meet the required building regulations.

3. Services Consultant: (Optional) to reconfigure plumbing, heating and electrical
work, (could discuss with reputable contractor also).

4. Sustainability Consultant: (Optional) a sustainability consultant can advise on how
to make our project more environmentally friendly and energy efficient.

5. Lighting Designer: (Key) can help with the design of the lighting plan to enhance
the functionality and ambience of our Chapel.

6. Quantity Surveyor (Key): can help with cost estimating and budget management
throughout our project.

7. Building Surveyor: to produce surveys and assess the condition of the existing
construction.

During the process we are required to obtain the appropriate Permissions from: -
The Diocese Art and Architecture Committee
The Property Team, The Archbishop Planning Authority

Building Control Authority

THE BUDGET AND FUND-RAISING IDEAS
We envisage a number of fundraising avenues:



Recurring parish donations, by cash, direct debit, website donation and sum-up
machine on site

Local and national grants and loans

Finding partners in raising funds; building on past connections from Parishes and
Groups worldwide who have already visited the relics at St Thomas’

Auctions, raffles, quiz nights and fetes
Online fundraising Crowd funding capital campaigns

Provide sponsorship opportunities

CONCLUSIONS
Our aims in summary are:

* To provide a place of quiet reflection and prayer where pilgrims can conclude their
pilgrimage in the presence of St Thomas, and in company with St Oscar, and with the
whole company of the English martyrs from the time of the proto-martyr Alban
through to the martyrs of the Reformation era.

¢ To encourage pilgrims to see and reflect on the relevance of St Thomas of
Canterbury for Christians today and to learn from both Martyrs the importance to
courageously stand up for truth & the mission of the church in evangelisation.

¢ To inform & influence tourists as they visit our church & hopefully get them to stop
a while, pray & learn something of our Saints & Martyrs.

¢ To ensure the Shrine and its relics have a well maintained and suitably safe and
sacred space for the long-term future.

We are at the very earliest stages of the project and we have a lot to do to establish
whether this design is right for us and how much it will cost.

Please come forward and contact the Parish if you have talents and resources to help
with the Shrine Project.






