The Church of St Thomas of Canterbury, Canterbury.
Minutes of Third Extraordinary Parish Pastoral Council Meeting

Monday 6th July 2020 at 18.00

Venue: Zoom Meeting hosted by LB

Present: Canon Anthony (AJC), Rob Meredith (Chair; RM), Louise Beesley(LB), Saju Jose (SJ),
Josephine Lewis (JL), Isy Mead (IM), Helen Nattrass (HN), Catherine Spratley (CS).

Apologies: Lisa D’Agostini (LD)

1.0 RM welcomed those present.

2.0 Minutes of Meeting of 22nd June 2020: accepted
3.0 Matters arising: none

4.0 COVID safeguards:

4.1 For Private Prayer: The first few days had gone well, volunteers greatly
appreciated.

4.2 Relating to Mass:

The Diocese requested numbers for people attending mass. This is complicated as
if everyone were single individuals the limit would be around 40; if all were family
groups it would be around 80. Therefore 60 was considered a reasonable estimate.
2 metre distancing will continue.

Diocesan guidelines were reviewed and it was agreed that we fulfilled all the
compliance criteria. AJC will complete and send the form.

Face masks will be compulsory if taking communion.

Mass times - gold standard:
Saturday 18.00
Sunday 8.00; 9.30;11.00;18.00
Weekday: 12.00
Friday: 19.30

It was felt not appropriate at this stage to limit attendees at mass according to
alphabet or other methods but this will be reviewed immediately if difficulties arise.

However the following recommendations were made:
Sunday mass should be prioritised for working people and their household
group who cannot attend in the week.
Monday & Tuesday weekday mass reserved for clinically vulnerable (over
70s and those recommended flu vaccine).
Those who can should be encouraged to attend a weekday mass.



5.0

6.0

7.0

Need to clean Church between masses. We therefore need to recruit more
volunteers. SJ offered to volunteer at Sunday 18.00 mass.

Propose starting masses Saturday 18th 18.00 mass.

Live stream masses to come on stream imminently, which will be particularly helpful
for the clinically vulnerable and may lessen pressure on mass attendance.

Private prayer times will be altered to be closer to mass times. ie 10.30- 12.30 on
weekdays to include mass; then 14.30-16.30. Exposition will be before the Friday
evening mass. This should optimise the volunteer support we already have.

4.3 Track & Trace:

Herne Bay use Event Brite, Ashford have their own form, the Diocese has produced
a card.

Apps were considered, particularly Google Form, which has its merits. However it
would be difficult to monitor numbers.

A form will be developed and available on the web to print off and bring mass.
Forms can be delivered by volunteers to those without the capacity to print them off.
Stewards will complete forms for those arriving without them.

All forms to be placed in an envelope and kept for 21 days.

In the event of someone attending mass acquiring COCID 19 we follow Govern-
ment guidelines. Our responsibility is to produce the data to “Track & Trace’, they
follow through.

HN will develop / finalise Risk Assessment and Operational Procedure

AOB:

Collection / Donations: There will be no collection. People to be encouraged to
pay on line by standing order, just giving, or by putting an envelope through the

door or into provided boxes in the Church.

Need clarification with the finance committee and diocese about the Just Giving
page as to how specific this can be. At present just one point of entry.

Dates of Future Meetings: Monday 20th July 19.00

ACTIONS:

Notification to the Diocese of our compliance with recommendations, and numbers
attending, to be completed. ACTION AJC

Advise relating to mass times, recommended attendees, face mask use and
diocesan recommendations about Eucharist to be on the web and newsletter.
Attendance at weekday mass to be encouraged for those who can, reminding
people that Sunday obligation does not apply during COVID restrictions.
ACTION CS & AJC



Request for specific volunteers for each mass: website, newsletter and word of
mouth (excluding clinically vulnerable). ACTION: CS & ALL

People should be strongly encouraged to bring the form with them. ACTION: CS
(web)

Form for Track & trace to be available on the web & available at each mass
ACTION CS & AJC

Risk Assessment & Operational procedures for Celebration of the Eucharist and

Track & Trace to be developed. ACTION HN
Details about Just Giving to be clarified. ACTION CS
Collection boxes to be organised ACTION AJC

Masses to commence Saturday 18th July ACTION AJC + others.



