
The Church of St Thomas of Canterbury, Canterbury, Kent. 
Notes of the Parish Pastoral Council Annual General Meeting 

held Sunday, 18 April 2021 at 4.30 pm, via Zoom. 
 

 
ATTENDANCE:  Father Anthony, Father John, Rob Meredith (Chair), Bernie Meredith 
(Zoom controller), Linda Scott (note-taking) and 35 parishioners 
 
Rob Meredith welcomed everyone to the meeting at 4.30pm and explained that the 
meeting would be recorded and that expected conclusion was 5.15pm 
 
1.  OPENING 
 
Father Anthony then opened with a prayer. 
 
2.  NOTES OF THE PREVIOUS AGM 
 
Rob referenced the notes from the previous meeting and there were no objections to these 
which had been circulated prior to the meeting.   
 
3.  MATTERS ARISING 
 
Many of the Matters arising have had to be postponed due to the Covid-19 Pandemic and 
will be carried forward to a future time. 
 
4.  REPORT OF CHAIR OF PARISH PASTORAL COUNCIL (PPC) 
 
Rob confirmed the elected officers of the PPC and referenced his report for the year ended 
March 2021. (attached as Appendix 1).  He spoke about the focus being on complying with 
Covid-19 requirements and cited the successfully implemented risk assessments.  Rob 
thanked the stewards and cleaners who worked to keep the church open as well as giving 
a massive thank you to Catherine Spratley and Paul Spratley for their work on the live 
streaming, e-newsletter and webpage. Rob concluded his report by thanking all 
parishioners for their support during this extremely challenging year. 
 
5.  REPORT OF PARISH PRIEST – CANON ANTHONY CHARLTON 
 
Father Anthony referenced his report (attached as Appendix 2), and thanked the team who 
support him and especially Tessa who covered for Linda whilst she was furloughed last 
year; and Richard Caraccio who has worked tirelessly on maintaining the buildings and 
improving the utilities services.  Father mentioned that the house boiler is definitely on its 
last legs and will need attention.   Father thanked Paul Spratley and Catherine Spratley for 
their work with installing cameras, maintaining the website, ensuring website links to parish 
activities, developing new web pages, maintaining the online newsletters, the booking 
system for capacity restricted Masses and other services, for recording important events 
and setting up the donation button online. 
 
Father Anthony discussed the focus on catechesis and evangelisation and spoke of the 
initiatives of the Diocese.  These include closing the Centre for Catholic Formation and 
establishing the Agency for Evangelisation and Catechesis.  He explained that the Diocese 
are looking for volunteers to undertake this important ministry. 



 
Father Anthony referred to the revitalisation of the Hall and the plans for the Shrine to be 
established in the Martyrs chapel.  The Hall initiative is already in place with a small 
committee looking at possibilities. 
 
At this stage, Rob Meredith reminded those linked in that the meeting was being recorded 
and should they wish to remain anonymous to please turn off their cameras and mute their 
recorders.   
 
6. THE DIOCESAN SHRINE 
 
Rob stated that Father Anthony has given some insight into this during his report and 
stated that if people wished to become part of the group to take this initiative forward, they 
must submit their names. 
 
Father Anthony explained that Ian Knowles, an iconographer, has given the vision but that 
we need a group of people to manage and move the project forward to ensure that the 
shrine which is constructed is a place of prayer and reflection, with the emphasis on sitting, 
praying, venerating the relics of St Thomas Becket and St Oscar Romero and celebrating 
Mass. 
 
Members of the PPC were asked for their comments on the plans: 
Helen Nattrass said the plans were tasteful and of extremely high artistic merit, thoughtful 
and imaginatively put together. She considered them brilliant and fantastic but cautioned 
that it will take time to finance but that she was really enthusiastic about the plans. 
 
Isy Mead completely agreed with Helen and added that the design was striking and 
beautify with a layout that make the whole area more fit for purpose and accessible.  She 
said that the artwork was such that it could be transferred to more commercial applications 
such as souvenirs, prayer cards and book marks to generate income.  She believes it will 
be a positive draw to both secular and faith tourists. 
 
Rob finalised the action point:  if anyone wants to be involved in the Shrine Project Small 
Group, please send an email to Linda in the office 

ACTION:  All 
 
Mrs Garside request that all parishioners be able to see the proposal and this was agreed. 

ACTION:  Canon Anthony and Tessa Metcalfe 
 
 
7.  HALL REFURBISHMENT  
 
Following the presentation made by Catherine Spratley last year there has not been much 
progress, although the subcommittee comprising Catherine Spratley, Isy Mead, Mike 
Lilford, Helen Nattrass and John Renn had met and a thumbnail sketch had been prepared 
and would be presented by Isy Mead (Report attached as Appendix 3). 
 
Isy discussed the practical issues of refurbishing the hall including lighting, flexibility of 
space usage and access.  She explained some of the uses for which the hall could be 
made available and defined some of the limitations, including parking and noise.  She 
highlighted that funding should be discussed after the consideration of plans so that ideas 
were not restricted. 



 
Investment does not just include financial but also time and talents of parishioners.  If 
anyone has ideas regarding these, please to contact Linda in the office. 

ACTION:  All 
 
Sophie Mann-Cheung suggested a church fundraiser she had seen in another parish of 
Brick by Brick – parishioners could buy bricks towards the project which allowed for 
intermittent amounts to be donated. 
 
8.  QUESTIONS 
 
Rob asked for any questions.  AS there were none forthcoming, Rob thanked everyone 
again for the huge effort put into keeping the church running during the last, difficult year.   
 
Father Anthony thanked Rob and confirmed that Rob would be stepping down as 
chairperson and that there is a vacancy on the PPC which needs to be filled.  This will be 
advertised in the newsletter and on the website. 

ACTION:  Linda for newsletter and noticeboard 
Catherine Spratley for e-news and webpage 

 
9.  CLOSING PRAYER 
 
Father John then closed the meeting in prayer. 
 
 

---------------------------------------------------------- 

 

 

  



 

APPENDIX 1 
 

Chairman’s Report for Parish Pastoral council for Year ended 

March 2021 

Background 

On 14 March 2018 the inaugural Parish Pastoral meeting was held. During this meeting it 

was decided that the terms of reference as proposed would be adopted.  

At the meeting following the last AGM, Rob Meredith was re elected as Chair, Helen 

Natrass elected as vice chair and Louise Beesley re elected as secretary. These are the 

only elected officers. The remaining members includ Saju Jose, Josephine Lewis, Lisa d 

‘Agostini, Helen Natrass, , Catherine Spratley, Isy Mead, and Canon Anthony. We were 

also delighted to welcome John Renn and Fr John Howard during the term. 

Purpose 

The PPC needs to represent the parish community. It is a means whereby all parishioners 

can take part in discussions relating to the Parish, its mission and future development 

Achievements during 2020/2021 

 During the period under review the following was achieved during the 4 meetings and 

extraordinary meetings held as well as subcommittee support: 

• Successfully implemented Risk assessments for holding mass and personal 

reflection during lockdown and pandemic . This requires a significant input from 

numerous volunteers for which we are extremely grateful. We are not able to 

function in the absence of volunteers. 

• Live streaming of masses for all parishioners to be able to partake 

• An Alpha course on line was held 

• Plans commenced for the hall and reorganising the shrine 

• Numerous extraordinary meetings held to ensure the safety of all our Parishioners.  

• Commenced a silent prayer group 

Ongoing activities have included the following: 

• Narthex update 

• Education linkages to Church 

• Pilgrimage centre 

• Designation of Shrine to St Thomas 

• Visiting of sick 

• Transport to masses 

• Priest Welfare 

• Took feedback from all Parish committees 

• Beckett 2020 has been postponed to later date 

 

Committee changes 



We welcomed John Renn and Fr John Howard to the committee. Sadly we said good bye 

to Fr Sylvester during this term. As per the Terms of Reference, the Chair, Vice Chair and 

Secretary need to be elected due to the term being restricted to a one year term. It was 

however decided to maintain the committee structure as it was due to inability to meet up 

formally. New officers will be elected at the next meeting. There is still 1 vacancy on the 

committee and would be pleased to receive nominations for a new member. 

Conclusion 

 May I express my sincere thanks to all members of the committee and parish for their 

support during the past year. These are indeed very strange time we live in presently. 

 

Rob Meredith(Chair) 

April 2021 

 

 
 
  



APPENDIX 2 
 

ST THOMAS OF CANTERBURY RC CHURCH CANTERBURY KENT 
 

2021 ANNUAL GENERAL MEETING via ZOOM   
18th APRIL 2021 

 
PARISH PRIEST REPORT 

 
Good afternoon everyone and welcome to our 2021 Parish Annual General Meeting. Due to the 
pandemic we were unable to have an AGM last year so I am delighted that we have been able to 
set up a virtual AGM this year. I want to give you a brief overview of key things which for me have 
stood out since our last AGM in March 2o20particularly against the backdrop of the devastating 
Coronovirus from Lockdown 1 on 23rd March 2020. 
 
Firstly though a few thank you’s 
 
To everyone who has continued to worship as part of our parish community - whether in person or 
online. I specifically wanted to mention: 

•my fellow priests, Fr John Mgr Canon John, and Fr Sylvester, who have shared this last year as 
the Presbytery “bubble” - it has meant a lot to have such collegiate and companionable friends 
working and living alongside at this time; 

•Deacon David for his consistent and helpful ever-present support even though he officially 
“retired” in 2019; he and Brigid have continued to come and play roles as Eucharistic Minister 
and reader; 

•to the Parish Office Staff - Linda (constantly supported by Joan), Jola and Andrzej, who had 
much to contend with having been put on furlough for 5 months of last year and then having to 
manage with working from home or other changes to their work contracts. A very unsettling 
time and I thank them for their continued loyalty and support through all of it; I would also like to 
mention Tessa who has step in on numerous occasions to support us when Linda has been on 
furlough and when I have drowned in administrative clutter. 

•Louise Beesley and catechists, Rosie, Chisa, Alex, who managed the RCIA programme 
through Zoom so we were able to welcome 4 new people into our parish community this last 
Easter; and last August we managed to Baptize two adults and receive three people into the 
Church. 

•Annie, Gill, Kathy, and Judith for making sure we have a Holy Communion programme this year 
- the children will make their First Holy Communion at Corpus Christi.  We had a First 
Communion celebration towards the end of last year as well. 

•Eucharistic Ministers who have continued to help at the Masses when possible; 

•All our sacristans, flower arrangers, Readers, choir, musicians and altar servers who give time 
tirelessly to ensuring our services are well run and in a church that is beautifully ordered to give 
praise to God; 

•Our shop volunteers who carried on throughout 2019 keeping the only Christian shop in 
Canterbury open until we were forced to close in March 2020. We are re-opening on 23rd April 
2021; 

•Cathy Spratley, Betty and Sophia who led the successful 2020 Alpha programme. We are now 
following on for six weeks with our Omega programme. 

•a particular mention of Richard Caraccio for giving his time and talent freely to repairing and 
repainting our Presbytery windows, the church railings, organising the new church noticeboard, 
arranging and helping the recovering of our church kneelers (with Elaine too), keeping our 
utility bills in check, banking the weekly collections and generally being on hand to help and 
advise every time boilers and heating and WIFI in Presbytery, church or hall goes wrong. So 
much to be grateful to him for and his wife Elaine too. 

 
And as ever the wisdom and support of our two main committees - the Pastoral Parish Council and 
the Finance Committee in ensuring we kept on track and kept the church moving forward and 



managed the financial challenges throughout this very difficult time. Thank you to Glenda 
Flanagan who produces our annual accounts and in 2020 had to get to grips with the Archdiocese 
very challenging new finance systems - a Herculean task. Husband Neal also counts and banks 
the weekly collections every fortnight for us. Thank you. 
 
And in a year like no other we have ever had before... 

•from July 2020 the army of stewards who have enabled us to keep our church open with 
Adoration of the Blessed Sacrament and Mass each day. This has been an amazing source of 
voluntary help without which our church could not have been kept open. In all weathers and at 
changing times, we never had to close for want of stewards. They sanitised, they ensured 
compliance with people attending services, they welcomed and gave warmth to all who called 
into our church. Thank you so much for their untiring, loyal and never-failing help; 

•and thank you to every parishioner who has stayed behind to help sanitise the church after 
each service - it makes such a difference; 

•and the members of the St Vincent de Paul Society as ever provided, all through this time, a 
much-needed source of practical aid to those needing the most assistance in our parish. Thank 
you to everyone who gave donations to ensure they could carry out their work. 

•and a special thank you to Paul and Cathy Spratley. Paul who set up the Parish Website and 
led the work on getting the webcams installed and Cathy who writes and edits and 
disseminates all the communication through our website each week. 
• They have organised the installation of two new cameras to livestream our services 24/7. 
• They have launched an e-Newsletter so that the Redemptorist Publication and Parish 

Newsletter could be delivered directly into parishioners’ mailboxes. This online newsletter 
also provides additional information from around the Parish and has grown to over 250 
subscribers in its first year. 

• They have organised a new ‘Donate’ button on our website which goes to a Just Giving 
page so that funds can be raised more easily whilst we have been in lockdown.  

• They have updated the website throughout the year with event information as well as new 
webpages such as our first Alpha Online course and our new Silent Prayer Group.  

• They have integrated Eventbrite into the website so that popular Masses at Christmas and 
Easter could be pre-booked online so that we could adhere to social distancing 
requirements during these peak periods. 

• They have posted Fr Anthony’s Thoughts for the Day and Fr Anthony’s Blogs so that 
parishioners, unable to come to Mass, could still feel part of St Thomas’. 

• They have also recorded key services.  
  
Plans for this year include: 
  

• Developing new web pages for parish projects. 
• Improving website links with educational establishments in Canterbury to enhance 

engagement with Catholics attending these organisations. 
• Increasing the tourist dollars. 

  
 
THANK YOU 
 
When I first came to the parish in September 2014 there was a small group reflecting on Pope 
Francis letter. “The Joy of the Gospel”. He reminded us that we are all missionary disciples and 
that it is vital that lay people are formed to be catechists and evangelizers.  Archbishop John who 
became our Bishop in July 2019 wants us to be catechising and evangelizing Diocese and thus we 
as a parish need to make catechizing and evangelising a top priority.  
This is all set out in the document “Some definite Service”. You can watch the video here. 
https://aec.rcaos.org.uk/sds 



1.1.1.1 As part of the renewal the Archbishop is looking for deanery mentors and Parish 
Leads. What is a Parish Lead? 

1.1.1.2 A Parish Lead is a key member of their parish community who has accepted their 
Parish Priest’s request to be a principal point of contact in their parish for either 
Evangelisation, Catechesis or adult Formation. They are part of the wider volunteer 
network, supported by the Agency for Evangelisation and Catechesis, and are 
committed to the teaching and spreading of the Good News of Jesus Christ. 

 
We continue to support parents in their primary role as educators of their children in the ways of 
faith. 
The pandemic hasn’t made this easy and we have had to adapt. 
Last year we were able to confirm our group of young people who had been preparing for the 
sacrament. 
This year, as yet we have not started a group who wish to be confirmed. Hopefully after meeting 
with catechists new and old we will suggest a way forward. 
Usually we prepare to who wish their children to be baptised in small groups this has not been 
possible this year, because of restrictions. 
As I mentioned earlier we are meeting regularly with a small group of parents who are preparing 
their children for Holy Communion. 
The primary form of catechesis is Adult catechise and we have had an Alpha group and now 
started an Omega group as an experiment for six weeks.  It is good that some parishioners have 
availed themselves to the course Bible timeline promoted by the diocese. Also, there is a Silent 
prayer group that has been started by John Renn. 
 
One great sadness for both Fr John and myself has been that we are not allowed to visit the 
schools which are vital in formation, evangelisation and catechise.   Our Schools - St Thomas and 
St Anselm’s - have obviously had a difficult time in 2020 but I want to thank every single teacher 
and pupil for managing to do what they could to make sure our children’s education continued as 
best it could through 2020 And this year 
 
2020 was the 850th anniversary of the Martyrdom of St Thomas of Canterbury and 800th 
Anniversary of the translation of his body from the crypt to the Shrine. All the planned celebrations 
by the cathedral and by us had to be postponed.  We did have a special mass on 29th December in 
church.   We are hoping for a special Mass this year on 7th July in the cathedral when our 
Archbishop John Wilson will be presiding at our annual Translation Mass.  The cathedral is hoping 
to have special celebrations in December.  We are planning to have a particularly special feast day 
celebration on 29th December 2021 too. 
 
 
Finance 
I won’t say much here as I gave a talk after each Mass only a few weeks ago on the current state 
of our finances which have - like many organisations, been dramatically affected by the impact of 
coronavirus. It is challenging times and we have had to prioritise our spending. The Finance 
committee are doing all they can to manage the situation and thank you for all you continue to 
contribute you have been so very generous in the face of adversity. 
 
The Buildings 
Due to the current financial challenge we have had to postpone the proposed re-ordering of the 
Narthex and the renovation of the Club Room. 
 
There is some routine maintenance that needs to be attended to. There are some broken panes of 
glass that need to be repaired. There is also significant peeling of plaster around one of the 
winders on the sanctuary and on the back wall of the sanctuary.  Also, there is painting to be done 
upstairs in the kitchen area beside the upper room and the store cupboard that has suffered rain 
damage.  
 
 



The Future 
 
Looking Forward to the coming year... 
 
(i) we continue to offer our usual services albeit in a reduced way due to compliance with 

coronavirus regulations. This will carry on and I thank you all for keeping to the “rules” so we 
have had no worries as our attendance grew each week. It is wonderful to see people coming 
back to the church itself but equally wonderful to know so many people are with us online; 

(ii) There are two other projects that are being planned. 
A. We are looking at how best to revitalise and improve the Hall.   
B. The Diocesan Shrine. The Shrine of Thomas of Canterbury is erected to the Greater Glory 

of God and to foster devotion to St Thomas of Canterbury. It is established for the spiritual 
benefit of the People of God in the Diocese of Southwark and its metropolitan area in the 
South of England, especially as St Thomas is principal patron of our diocese. Canterbury 
has been a destination for pilgrims since the time of martyrdom of St Thomas in 1170. 
Today people still come to the site of the martyrdom of St Thomas in the Cathedral to pray 
and to visit the Trinity Chapel where the shrine of St Thomas Becket once stood.  Many 
pilgrims walk the route from Winchester and London to Canterbury. Canterbury is also the 
starting place for those pilgrims who walk to Rome.  The Shrine in the Catholic Church of St 
Thomas of Canterbury is a frequent stopping place for all visitors and pilgrims and is a 
place where they can pray and venerate the relics the martyred saint 

 
The shrine provides a place for quiet prayer and a place where pilgrim groups can celebrate Mass.  
This shrine compliments a pilgrim’s visit to the place of the saint’s martyrdom in the Cathedral 
which is nearby.  
 
I want to make the Martyr’s Chapel a place where all of the above encourages pilgrims, tourists, 
residents and our parishioners to see and reflect on the relevance of St Thomas Becket for 
Christians today. To learn from his life the importance to courageously standing up for truth and the 
mission of the Church in evangelisation. 
 
I have commissioned a design for the re-ordering of the chapel. This has been shared with the 
Parish Council. The next step is we want to get together a small team to plan how to take this 
commission forward. It needs special skills and probably considerable finance but I want to explore 
whether we will be able to obtain grants or other endowments because of the uniqueness of our 
shrine in our church’s history. 
 
God bless you all and Fr John and myself give thanks for all you have done and continue to do as 
the parish of St Thomas of Canterbury here in Canterbury. 
 
Canon Anthony Charlton - Parish Priest 
Fr John Howard - Assistant Parish Priest 
 
April 18th 2021 
 
 
  



APPENDIX 3 
 
Update to Parish AGM 2021: Progress with parish hall redevelopment planning 
 
Introduction 
Project raised at PPC in 2020, following a report from Catherine Spratley to last AGM.  Agreed that 
we need a clear idea of what the parish wants and needs, and to investigate funding ahead of 
preparing for a feasibility study. This would involve looking at the options, requiring consultation 
with Mike Lilford about structural matters, parish groups, also looking at both generating parish 
income opportunities and wider local need. Isy Mead agreed to undertake these initial 
investigations.  Suggestions presented to PPC in October. Diocesan fundraising course that would 
have been helpful was cancelled, with a view to re-scheduling later in 2021. Agreed that it was time 
to form a sub-committee to address what will become an increasingly complex project.  Sub-
committee members are: Mike Lilford, John Renn, Isy Mead. More members will be needed. 
 
Outcome from discussions and research to date 
We have discussed lighting, flexible space, accessibility, inclusion, diocesan and local community 
needs, comfortable seating, improved kitchen facilities, updating, renewing, comfort and what 
would just look nice. It was noted that some health and safety issues need addressing, the lift is 
now working, with a dedicated telephone line, but needs upgrading.  We have reached out to 
parish groups, to you as a parish, local churches and agencies, the Southwark Agency for 
Evangelisation and Catechesis and the local community to develop a clearer idea of how to greater 
benefit the parish and the wider communities we serve.  Mike Lilford has detailed some of the 
issues with the fabric of the building and following discussions about different way the building 
might be remodelled for some of the purposes discussed, has offered to draw up some plans on 
CAD to consider together.  Limitations remain: 
1. Parking. Linda is trying to negotiate a space outside the main entrance to the hall for loading and 
unloading 
2. Noise. The impact from noise from activities in the hall can be managed by taking care not to 
schedule noisy bookings during Mass or Exposition of the Blessed Sacrament. 
3. Volunteers. See below. 
Some parishioners have been in touch to offer support or donations. Thank you. 
What we have been doing is part of looking at the "why?" and the "who?" before the "what?" and 
the "how?" 
 
PRIORITIES 
 
Evangelism: a welcoming, dynamic non-'churchy' church space that works for churched and 
unchurched alike 
 
Catechesis: adult formation groups, pilgrim centre, sacramental preparation – especially youth 
ministry and First Holy Communion 
 
Community: 
● Scout group, Mother and toddler group, (no, we don’t have one but should, this is a very 
important part of growing Catholic families… PLEASE VOLUNTEER if you think you can help with 
this), community meetings, Minnie Vinnies afternoon teas with the elderly (through St. Thomas’ 
primary school 
● Social space (coffee mornings, events, a licensed social club?) 
● Performance opportunities for schools and community 
 
There are known and unknown, unspecified needs relating to: 
● Homeless shelter or alternative arrangements 
● Pilgrimage centre (shrine and Pilgrims' Trust) 
● Local catechetical base for AEC? 
● Income-generating opportunities 
 



All of these things bring many opportunities to increase the benefit that we can offer to the wider 
community 
 
 
Funding & volunteering 
 
We need to agree on what we need to deliver before we can start to cost the project and begin to 
consider how to meet the expenses involved. 
Funding must not be seen as a limitation. HOW funds can be secured and managed needs to 
be planned, not IF sufficient is possible. We are working with God, after all. As long as we work to 
His purpose and actually contribute our time and resources, providence will intervene… but we 
must all do our bit. 
 
Luke 14: 28-30 
“Suppose one of you wants to build a tower. Won’t you first sit down and estimate the cost to see if 
you have enough money to complete it? 
For if you lay the foundation and are not able to finish it, everyone who sees it will ridicule you, 
saying, ‘This person began to build and wasn’t able to finish.’ " 
This comes immediately after Jesus was talking about discipleship: 
"Whoever does not bear his own cross and come after me, cannot be my disciple." 
 
Our spiritual growth is not separated from discipleship and discipleship needs planning.  Or to put it 
another way, discipleship needs planners and "doers". Most of all, discipleship needs PRAY-ERS. 
The development and use of the church hall is a means of parish and personal discipleship, as 
with the church. 
 
Acts 2: 44 
"All the believers were together and had everything in common" 
 
They pooled their resources. With reference to the parish, this means your time and talent.  The 
hall needs to take the loving embrace of Jesus and His "church" beyond the front door.  Through 
good, Christian stewardship, the church hall can provide opportunities for spiritual growth for all. 
The good, Christian stewardship of our combined time and talents. (ref. The parable of the talents!) 
This is our time of gifts. 
● Our gifts to God 
● Our gifts to His church 
● Our gifts to one another 
● Our gifts to the wider communities we serve 
 
This work is our gift, a legacy to forthcoming generations. The church hall is the legacy of such 
gifts from a previous generation. Whatever talent you can share - little or much, seldom or often - 
whether you're a planner, a doer or a pray-er… WE NEED YOU! 
- Equally, if you need something as a group or an individual...Tell us! 
It would be really helpful to have a record of all the talents that parishioners have. A treasure 
trove to share with one another. Please let us know what a treasure you are! 

 


